
ECOSYSTEM APPROACH TO FISHERIES MANAGEMENT (EAFM)  
PLANNING AND IMPLEMENTATION PROCESS 

 

START-UP WORKSHOP 

Module 2 – Proposed FMA 



Objectives 

 Introduce the proposed fisheries 

management area (FMA) for 

consideration and validation 

 Share background information 

about the proposed FMA 
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Start-up task 1.  

Identify the broad 

geographic area 

(boundaries) 
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Background –  

Fisheries Resources and Coastal  

Habitats within the FMA 

MAP 
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Background –  

Socio-Economic Situation 
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Background –  

Existing Governance of Fisheries  

and Coastal resources 
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ACTIVITY 2 – Workbook Data Sheets 
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• Fill out data sheets in Workbook 

c) current status of fisheries 

d) socio-economic conditions 

e) existing management arrangements 
(benchmarking) 

 

 



KEY MESSAGES 

The following are the seven start-up tasks: 
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1) Identify our fisheries management area  

2) Coordinate with other agencies and LGUs 

3) Determine legal basis for EAFM 

4) Formalize an EAFM team and facilitators 

5) Identify stakeholders 

6) Develop a start-up workplan 

7) Introduce EAFM to the identified stakeholders prior to the 

planning process 

 

 Before we begin the EAFM planning cycle there are some start-up 

tasks to be done by the EAFM team. 


